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Description
People ought to evaluate the ideas encompassing Employee Mental Health Programs Approaches when researching this specific
subject.
An area that can lead to work-related mental health problems is when employees are having trouble with relationships at work, or are
being bullied. Psychological health and safety (PHS) is embedded in the way people interact with one another on a daily basis, it is
part of the way working conditions and management practices are structured. Bearing this in mind mental health is a significant
challenge across workplaces. Poor mental health costs the government a lot of money. This is money that is paid out in benefits, the
cost to the National Health Service and less money coming in from tax because people are not working. This costs the government
between £23 billion and £27 billion each year. The World Health Organization (WHO) has recognized burnout as “a syndrome
conceptualized as resulting from chronic workplace stress that has not been properly managed”. Burnout is frequently cited in
surveys about mental health and wellbeing. Mental health disorders are very common and rising. This causes human suffering and
depletes the economic vitality of communities and nations. There couldn’t be a better time to campaign for employers being better
informed about mental health in the workplace, and making sure anyone with a problem gets sensitive and helpful support. This isn’t
only about helping individuals. It’s also about the economic benefits of having a mentally healthy and productive workforce.
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Employers should proactively ensure work design and organisational culture drive positive mental health outcomes. Sometimes,
things don’t turn out the way people expect, and it’s not uncommon to take these failures personally. When this happens in the
workplace, it’s critical for employees to have the coping skills in place to manage the missteps, learn from the experience, and move
on. Having a healthy and engaged workforce requires employees to prioritize emotional wellness in the workplace. However,
employees aren’t only seeking better support for employee mental health in the workplace, they’re demanding better employee
mental health benefits. Work plays a strong role in our mental health and wellbeing. There is a Maori proverb that 'work brings health'
and the Royal College of Psychiatrists claims that work is central to many people's happiness. Subjects such as workplace wellbeing
support can be tackled by getting the appropriate support in place.

Remove The Stigma Of Discussing Employee Mental Health In The Workplace
Many employers encourage an ethos that supports staff, by encouraging colleagues to look out for each other and by allowing work
patterns to be flexible enough to account for individual needs. Supportive, responsive and inspiring managers who understand their
employees and teams make an enormous difference to the mental health of their employees. People management practices
throughout the employment life-cycle (from recruitment through to separation) help to create engaged, high performing teams that
support employees’ mental health and wellbeing. When having mental health conversations with team members at work, don’t
assume mental illness or stress means they can’t do their job. The work environment is known to have a significant impact on
employee mental wellness, productivity, job turnover and overall profits. Leaders can influence a healthy workplace environment by
having an open-door policy, keeping employees informed of developments, departmental changes, business goals, and policies.
These provide direction, build trust, and reduce employee stress. Managing stress in the workplace is important for both your team
and the business. When stress at work becomes too much, it can have serious repercussions on both the employee and the
business. And it's more serious than we may realise: the Health and Safety Executive has reported that workplace stress is costing
the economy £5.2 billion each year. Thinking about concepts such as employers duty of care mental health is really helpful in a
workplace environment.
The shift from the industrial economy, driven by physical labour in often brutal conditions, to the digital economy, fuelled by mental
labour in sanitised offices, means work has never felt safer. But this facade of safety barely hides what the modern workplace has
become: a toxic cesspit of relentless, deadly stress, where a majority of the world’s population spends a third of their adult life.
Employing the right person for the job and getting the staffing right on particular projects in the first place is crucial to help prevent
stress and promote individual resilience. A key source of work-related stress and poor mental health is a misfit between the individual
and the role, or between the needs and values of the person and those of the work environment, or between the individual’s skills
and abilities and the organisation’s demands on them. Praising employees who work late and arrive early, or expecting them to work
from home in the evenings hurts your company in the long run. Without a healthy work/life balance, productivity is likely to decline,
and employees are more likely to burn out. When it comes to advocating for mental health at work, there are practical and easy steps
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every business can do to support their workforce. Read on for a brief guide to support mental health for employees. Employee
assistance programmes (EAP) are an employee benefit that provides your team with support and practical advice on issues that
might be impacting their wellbeing and performance. An EAP generally includes face-to-face, telephone or online counselling and
expert support on both personal and work-related issues, with the aim of increasing staff wellbeing and productivity, as well as
reducing absences. Don't forget to send out proper internal communications around managing employees with mental health issues
in your organisation.

Engagement With One's Work
Organisations that do not engage their workforce risk losing their best staff and face difficulties when embedding organisational
change. It is estimated that two thirds of employees in the UK feel engaged, and organisations that engage their workforce can see
productivity increase by up to 20%. Employees who feel engaged at work are more likely to build positive relationships, helping to
forge a positive workplace cultures. Interventions and good practices that protect and promote mental health in the workplace include
involving employees in decision-making, conveying a feeling of control and participation. Your mental health strategy should align
with your workplace’s mission, vision and values. It should have a clear link to short and long-term business goals. Consider having a
key performance indicator (KPI) specific to employee mental health. This KPI should tie in to your company’s goals and strategies.
Mental health is defined by the WHO, as a state of mental and psychological wellbeing in which every individual realises his or her
own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to his
or her community. Mental health is determined by a range of socioeconomic, biological and environmental factors. It can be an
incredibly scary step to open up about mental health as an employee, mainly because of the uncertainty of how it could be received
by their employer. Those who are struggling may fear being judged or maybe even that they could be perceived differently on a
professional level because of their mental health problems. For employers not investing in wellbeing initiatives, workplace wellbeing
ideas can be a difficult notion to comprehend.
If people are being redeployed or made redundant then this can have a significant impact on their mental wellbeing. People being
redeployed will need to be supported through the process and properly inducted into their new role. Redundancy polices should
consider mental health aftercare for staff and signposting to appropriate services. Personality disorder is a type of mental health
problem where your attitudes, beliefs and behaviours cause you long-standing problems in your life. If you have this diagnosis, it
doesn’t mean that you’re fundamentally different from other people – but you may regularly experience difficulties with how you think
about yourself and others, and find it very difficult to change these unwanted patterns. Organisations can make sure their employee
benefits package provides support for mental health. Income Protection, for example, provides a regular replacement income if an
employee is unable to work due to illness for more than six months. It may also come with vocational rehabilitation services to
support them if they are able to return to work. Even on the best days, stress can prevent us from being fully focused and doing our
best work. Too much of it can lead to burnout, disengagement, more sick days, and strained relationships in the workplace. Initiatives
like meditation and mindfulness sessions, yoga classes, and providing a space to de-stress at work can help in coping with
work-related tension. An opinion on Wellbeing for HR is undoubtebly to be had in every workplace in the country.

Using Ordinary Management Tools To Identify Problems And Needs
Expect that the situation, your team’s needs, and your own needs will continue to change. Check in regularly — particularly at
transition points. You can help problem-solve any issues that come up only if you know what’s happening. Those conversations will
also give you an opportunity to reiterate norms and practices that support mental health. In order to support your employees’ mental
health, digging further into the work-related causes is a great place to start. Take a look at the processes within your business. Is
there anything that stands out that could cause unnecessary stress? Is it a high-pressured environment? Do many employees work
alone? Could you make the hours more flexible? Are your employees’ workloads manageable? Workplace mental health needs to be
an important part of the wider transformation of how society approaches mental health, empowering individuals as employees to
require transparency of their employers, and understand how to support themselves and others. One can unearth supplementary info
regarding Employee Mental Health Programs Approaches in this Health and Safety Executive article.
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Thanks for sharing, this is a very interesting forum topic. Because of its easy controls, Slope game has gained a lot of fans. Controlling a ball as it rolls
down a slope is the object of the game. The player's objective is to safely collect every red brick while travelling the distance without colliding or
blowing up.
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